Why good

requirements
mMatter

Building a foundation for success

In the fast-paced world of business, delivering successful projects is critical to staying competitive. A key element of
achieving project success is good requirements definition.

Good requirements definition ensures that all stakeholders are aligned, objectives are clear, and potential issues

are identified early on. This clarity not only sets the project on the right path from the outset but also provides the
foundation for effective decision-making throughout the lifecycle of the project or change. By investing time and effort
upfront, businesses can avoid costly surprises later in the process and drive successful, predictable outcomes.

Poor requirements definition not only risks project failure but can also lead to spiralling costs and delays. As projects

progress, the cost and risk of fixing problems from inadequately defined or late requirements skyrockets. This underlines
the importance of getting requirements right from the start.
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Organisations can achieve better project outcomes with well-defined requirements that align with their
business goals.
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why CBO?

At CBO, we pride ourselves on being the Channel Islands trusted partner in Business Analysis. Our commitment to quality,
alignment to best practices, and strong client partnerships set us apart.

Our Expertise Includes:

Quality focus:

We ensure that every project begins with a solid foundation of well-defined requirements,
tailored to meet the specific needs of your organisation.

Qualified consultants:

Our team consists of BCS-certified professionals with extensive industry experience.
Their expertise in Requirements Definition ensures that your projects are set up for success
from the outset.

Best practice methodologies:

We follow BCS best practice methodologies using structured frameworks to cater
for waterfall, Agile (iterative) and hybrid project approaches proven through real
world application.

Tailored approach:

We build strong relationships with our clients and work in partnership to position them for
long-term success. We tailor our approach for each project so you can be sure that your
business needs are understood, documented, and used to deliver the right solution.
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Our requirements definition includes:

Elicitation - We engage deeply with your stakeholders to uncover and capture the true needs of your business, ensuring
that requirements are fully understood and clearly articulated right from the start.

Analysis - We maximise the quality of your requirements to guarantee they are impactful and value-adding by refining,
prioritising and ensuring they contribute towards your business objectives.

Validation - We rigorously validate your requirements through close collaboration with stakeholders. Every requirement
is accurate, feasible, and aligned with the overall project goals before they are used in any procurement, development,
testing, or acceptance of a solution.

Documentation & modelling - We transform complex requirements into clear documentation and models that
provide a comprehensive view of your project, making it easier for all stakeholders to grasp and agree on the solution.
Our modelling techniques include requirement catalogues, use cases, user stories, data models, decision models and
prototyping to effectively and efficiently articulate your requirements, providing a reliable and accessible reference
throughout the project lifecycle.

Management - We expertly manage your requirements from inception through to delivery, ensuring that any changes
are handled efficiently and that your project stays on track.
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Business Analysis

What our clients say:

‘ ‘ The Business Analyst from CBQO, our trusted partner, became a core member of

project team and worked closely with all stakeholders and suppliers to ensure
that the requirement’s objectives were met. The Business analyst developed excellent
relationships with all those close to the project and documented the user stories in a way
which was clear for suppliers and very clear to the business owners of those requirements,
so they could be confidently validated, and acceptance criteria confirmed.

Head of Business Change, Banking

Partner with us for success

At CBO, we understand that your needs are unique. Our focus on quality, best practices, and strong client partnerships
ensures that we deliver value and drive success in every project we undertake.

Let's work together to define your requirements and turn your business vision into reality.

Contact us today to learn more about how our Requirements Definition services can help your business succeed.

Pete Le Vallois
07781125376

| Ed Mason-Smith
‘ 07781164123
ed.mason-smith@cboprojects.com peterlevallois@cboprojects.com

About CBO

CBO is the Channel Islands’ most trusted partner for project delivery, change management, and digital transformation.
We have a proven track record across private and public sectors, always focusing on our clients’ best interests.

Our reputation is built on quality and consistently delivering successful outcomes.

Getintouch

Want to know more about how we can help your organisation:

coffee@cboprojects.com
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