Delivering the outcomes

your business needs 4\

CBO provides structured project services focused on trust,
quality and reliability. We support your organisation across
all aspects of Project, Programme and Portfolio Management.

Our Project Services

CBO is different. Whether you know exactly what your business needs but are not sure how to get there, or you need
complete support in pinpointing what you want to change, we are your trusted partner for every step of the process.
We collaborate in the best possible way. Your objectives are always at the forefront of our mind and paired with our
team’s impressive range of insider knowledge and experience, we create the best possible solution together. At CBO
we work with organisations to ensure the building blocks needed for a successful project are in place, utilising our
tried-and-tested methods and offering the very best:

- Trust and transparency - it's imperative you see the monetary value and overall benefits of what we do.

- Forward thinking - futureproof your business and stay efficient in a constant and rapidly changing world.

- Flexibility - whatever size the project, we strive to work within your budget and timeframe, always focused on
the task but considering the big picture.

- Diligence - helping you avoid not only the common challenges faced when delivering projects, but also risks that
are not always on the radar when you are focused on day-to-day business operations.

- Expert team - getting things right means working with the right people who you know can do the job to your
complete satisfaction. are not always on the radar when you are focused on day-to-day business operations.

Let’s Work Together

Our trusted, highly qualified team know how to implement projects and wider business change in a structured,
controlled manner, step by step. Our approach is aligned with the chartered body for the project profession,
the Association of Project Management (AMP), but a true CBO approach goes far beyond this. We go the extra
mile, carefully building an understanding of your organisation, its people and its needs. For us, relevant
consultant experience, exemplary practice, solid subject knowledge and a willingness to tackle the
content is embedded as part of our project service. We don’t cut corners or gloss over with short

term fixes; we look for real, impactful solutions. .
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Helping you plan, manage, and deliver
successful change

Our Project Services cover all aspects of change, including project, programme and portfolio management,
all delivered by our experienced and accredited team.

Project Management

We bring a flexible project management
approach that can adaptto an
organisation’s needs, providing best
practice aligned structure with an
understanding of the critical elements to

enable the embedding of real change. We have a track record of enabling
organisations to deliver coordinated
effort towards achieving a programme’s

_ strategic benefits supported by strong
Portfolio Ma nagement governance structures.

Programme Management

We focus on identifying and prioritising
the changes/projects that contribute

to an organisation’s overall strategic
objectives, delivered through a structured
and rigorous framework.

Project Health Checks

Using our experienced and
knowledgeable team we support

clients in reviewing existing projects

or recovering struggling ones, focussed
on identifying the best project approach
for both the business and project.

The close links between our Project, Change Management, Consultancy
and Business Analysis services ensures our clients have ready access
to wider expertise to meet their project and business needs whatever

the industry or sector.
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Why CBO Project Services

Our Project Services offering delivers enhanced benefits to clients, including:

8

Structured governance Realistic planning Effective risk and issue Commitment from
and reporting and scheduling management leadership and teams

We provide a high-quality service to help organisations to deliver successful projects and change by
focussing on doing the basics well and support this through an active quality assurance approach,
ensuring the project structure and delivery is right for each client.

Client Case Study

Our client, a Private Bank based in the Channel Islands, were looking to digitise their operations
through transformation of their technology and working practices. CBO managed the successful
definition and embedding of a mature digital change programme, enabling the client to deliver
tangible benefits from their digital projects.

‘ ‘ CBO has been a longstanding and valued partner, delivering
on a number of business and technology projects for our business.

In this regard, CBO helped us to kickstart our transformation journey
while we were stillmanaging a number of other critical projects. The
input and guidance provided by CBO has helped us to the point that
we have now been able to embed this programme into our business
and start delivering on the various sub-projects that sit under this
transformation programme.

Client Project Sponsor
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PROJECT SERVICES

Talkto our experts

If your organisation is in the process of planning a project, has a projectin
need of recovery, or you need additional project support, we would love to
hear from you and discuss how we might be able to help you.

Ed Mason-Smith
07781164123

ed.mason-smith@cboprojects.com

About CBO

CBO is a Channel Islands-based management consultancy business that specialises in Project Management,
Business Analysis, Consultancy Services, Change Management and Assurance Services. Our team has huge depth and
breadth of experience in delivering successful projects and change to both Private and Public sector organisations.

Get in touch
Cbo Want to know more about how we can help your organisation:

coffee@cboprojects.com
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