BUSINESS ANALYSIS

Unlocking

STREAMLINE, STANDARD

Have you seen

signs of inefficient
processes within your
organisation?

What are your
aspirations for your
organisation’s future?

Eager for
transformation?

- l CEED

It's ok, it happens to the best of us. Inefficiencies can hide in plain sight,
quietly consuming resources, time, and staff morale. The longer these
persist, the greater theirimpact on productivity, employee well-being, and
overall financial performance. Sometimes it's good to take a pause and ask
ourselves - can this be working better?

There is an answer. Business Process Modelling (BPM) goes beyond merely
identifying shortcomings, which is why we love it so much; it lays the
groundwork for your desired future state. Together, let’s think big and bold.
With process frameworks, you can encourage innovation, stimulate growth,
and navigate change assuredly, and CBO will have your back every step of
the way.

Embarking on Business Process Modelling marks your first stride toward
operational excellence, expertly guided by CBO. By standardising,
simplifying, and enhancing your processes, you equip your organisation for
sustained success, resilience, and expansion.




Overview of BPM

What exactly is BPM? Business Process Modelling is
the visual representation and documentation of an
organisation’s workflows, processes, and activities.

In a world defined by relentless change, Business Process
Modelling (BPM) acts as a compass. We understand it may feel
time consuming and complicated to steer through, so BPM

guides organisations through a complex business environment,
empowering them to remain competitive, efficient, and profitable.

It's exactly what your business deserves.

BPM offers a structured approach to visually document, assess, and
optimise end-to-end processes. Its outputs serve as a dependable
guide that equips businesses to adapt, thrive, and maintain that
essential competitive edge.

why CBO

We are proud to say we're at the forefront of best practice in Business Analysis. At CBO, our Business Analysts are
BCS Certified in Modelling Business Processes, so you can be confident we know what we're doing. With our extensive
experience in BPM, we delve deep into the heart of your operations. Aside from being friendly and professional,

our experts meticulously document your processes, pinpointing areas ripe for strategic enhancements. The core
advantages of partnering with CBO are:

BCS Certified

Expertise:

Our Business
Analysts hold BCS
Certificationsin
Modelling Business
Processes, providing
the solid
foundations for our
BPM expertise.

Extensive BPM

Knowledge:
Drawing from our
vast experience in
Business Process
Management, we
adeptly navigate
and resolve intricate

business challenges.
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In-depth Process

Analysis:

We don't just
observe; our thorough
documentation
offers clearinsights,
pinpointing areas

for strategic
enhancement.

Adherence to

Best Practices:
Our methodologies
are always up-to-
date, ensuring you
receive solutions
that align with the
latest industry
standards.
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BUSINESS ANALYSIS

Advantages of Business Process Modelling

Boosting Efficiency

BPM reveals hidden inefficiencies and offers targeted solutions for improvement.
It crystallises these opportunities into thorough documentation, ensuring shared
understanding and effective communication with stakeholders.

Harmonising Operations
BPM excels in standardising operations, creating uniformity across departments or
locations. It enhances both communication and teamwork.

Navigating Transformation

BPM facilitates your transition from your current state to an envisioned future
state. It provides a robust foundation for stakeholder alignment during any
change process.

Aiding Training
BPM documentation serves as an invaluable guide for team onboarding and training,
ensuring consistent operation across the enterprise.

Optimising Resources
BPM goes beyond task assignment; it ensures optimal resource utilisation by
identifying and rectifying areas where resources may be misallocated.
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Taking Action with Business Process Modelling

Once you put your trust in CBO, you'll never look back. Navigating today’s
complex and dynamic business landscape requires agility. Effective

BPM allows you to identify inefficiencies, deepen your understanding of
processes, and implement streamlined operations, positioning you for
long-term success. Let’s get that journey started.

Contact the team at CBO today to elevate your business processes and pave the way for operational excellence.

Ed Mason-Smith David Palzeaird Jason Gibbs
Director of Project Services Principal Consultant Consultant
07781164123 07781193883 07839181889

ed.mason-smith@cboprojects.com david.palzeaird@cboprojects.com jason.gibbs@cboprojects.com

About CBO

CBO s a Channellslands-based management consultancy business that specialises in Project Management,
Business Analysis, Consultancy Services, Change Management and Assurance Services. Our team has huge
depth and breadth of experience in delivering successful projects and change to both Private and Public
sector organisations.

CBO Projects
The Albany, South Esplanade, St Peter Port,
Guernsey GY14AQ

t: +44 (0)1481729161
e: coffee@cboprojects.com

www.cboprojects.com
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